Comments on the Leadership Development Committee’s 

Proposed Executive Board Rules Concerning Committees

Several years ago I came up with the idea of taking the standing committees out of the bylaws. We had committees that were committees in name only, and some whose activities were nothing like what was described in the bylaws. The Outreach Committee, according to the bylaws, was actually the PCO committee and membership recruitment and education of members, not the GOTV and voter registration committee that it is now. There was no website when this section of the bylaws was revised and it never became a standing committee. When the bylaws were changed to allow the Executive Board to form the committees, it was with the understanding that the Board would form them based on what the needs were, and with the cooperation of the committee chairs as to the duties of each committee and how they would coordinate with each other. These rules do not accomplish that goal.

If it is a requirement, not a suggestion, that vice chairs chair a committee, it might require a bylaws change. The duties, such as they are, are spelled out in the bylaws. Who decides what committee? The chair or the vice chair? It is the privilege of the chair to name committee chairs, so that also could be a problem.

There were some of us who thought the idea of a Nominating, or Recruiting, Committee could be considered elitist, but I was told that it was anything but. Executive boards tend to reproduce themselves, and this committee would look for new blood so that the board would not become stagnant.  But in discussions with others who have had familiarity with committees such as these, I find that these are not normally standing committees, but fairly informal ad hoc committees. In fact, the only Democratic organizations I know of that have nominating committees are the West Seattle Democratic Women and The Evergreen Democratic Club, and neither even allow board members on the committee. If we are going to have a committee like this, it should ad hoc and not a standing committee complete with board representation or it would be hard to consider it as anything but elitist.

We once had a Fundraising Committee and it was removed from the bylaws because it didn’t do anything, so it was added to Finance, where it still didn’t do anything. The Garden Party is our only fundraiser and is now an ad hoc committee. If this is to be part of the Fundraising Committee, I would like to point out that no one who has chaired this committee in the last several years has ever wanted to do it more than once. It would be best if it stayed as an ad hoc committee.

The Caucus is held every two years, and there’s a good chance it will be held every four years. I notice that Elections was added to the last draft of the rules, but caucuses and elections really don’t belong in the same committee. Both of these should be ad hoc committees.

Do we really want to approve a 34th District platform at the District Caucus? We’d still be there in time for the King County Convention. Unless there is a change, all of our resolutions went on to King County. What exactly is the purpose of this committee? Do we need a Legislative Action Committee? Most of this work is done at the King County LAC.

What would be the duties of the Communications Committee Chair? Would the Newsletter Editor have to report directly to this chair instead of the Executive Board? What about the Webmaster? As Newsletter Editor I am opposed to the idea of lumping us all together as one committee when our jobs are so completely different and independent of each other. I had heard that it was so we would be able to coordinate with each other. Most committees need to coordinate their activities, but we don’t lump them together. Why Communications? I gather that one of us would probably be the chair of the committee, but I certainly know nothing about the website, and I don’t think Bill knows all that much about a newsletter. These two positions require a lot of work and a certain knowledge of how the district works. I always thought that they were important positions and so I was quite surprised at the proposal that they no longer be board positions. Except for one district where all board members are at large, as near as I can tell, I will be the only non-board member newsletter editor in King County. Quite frankly, I consider that insulting and a slap in the face.

What exactly is a “Special Officer”? 
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