34th District Democrats

Leadership Development Committee
Open Meeting on proposed Executive Board Rules

30 July 2008

1. Attending:  Steve Karbowski, who facilitated the meeting, Sharon Henderson, Samantha Updegrave, Peggy Abby, Walter Sive, Marcee Stone, Lois Elenich, Jackie Dupras, Conrad Knutson, Les Treall, Tim Nuse, Beth Greiser, Richard Bartlett, Michael Taylor, Dave Rosendale, Ernestine Pearl-Rosendale, Bill Schrier, Ann Martin, Kathy Minsch, Greg Doss

2. Approval of the rules.  

2.1. Only the E-Board’s approval of these rules is required, per the by-laws the membership adopted earlier this year.   The idea is that the officers and E-board need more flexibility in running the organization, e.g. creating committees as required.  Nevertheless meetings like this one are good to get input from a much wider audience than just the E-Board itself.  

2.2. Approval line-by-line/committee by committee, or as an up or down vote on the body of rules as recommended by the Leadership Development Committee?  E-Board to decide.

3. Recruitment committee.  If rules are passed soon, it could get up and running almost immediately to start recruiting candidates to run for officers in January.
4. The Document (Rules) and how will it work.   

4.1. It doesn’t do anything – it is just a list of committees.   How do things change?   The E-Board is too powerful and things are not transparent as it is.  Answer:  it is not the structure which will change anything, it is the people who we recruit into the structure – into the committee chair positions who will change things.   We have a lot of smart people who are not given any authority or power to take the ball and run with it.   
4.2. If it is enacted in September the current administration is still in power and nothing will change.  This is one of the problems with the present organization – power is concentrated in just a few people who have many responsibilities – it is not shared – see comments above.
4.3. Tim Nuse and Les Treall both commented that when they took over their positions (First Vice-Chair and Outreach Committee Chair) they had no job descriptions or job duties – they just did what they wanted to.   
4.3.1. It was recommended that present committee chairs write down their job duties and expectations and standard operating procedures for how their committees or jobs work.   This preserves the experience and knowledge of the organization rather than re-inventing the wheel every year.  “Passing along tribal knowledge.”   This will help committees and their chairs become more effective, and committee chairs to be more empowered.  The Rules are a good start to this documentation.
4.3.2. Leadership development and training.   We owe it to our members to train them in leadership and develop them (through a committee structure) to work toward the organization’s goals.

5. Implementation process for the Rules, once adopted.

5.1. Accountability and how do we guarantee accountability back to the organization by all these committees?   

5.1.1. Other districts had committee chair reports to the entire membership.  
5.1.2. Also, the E-Board is, really, all the committee chairs, plus the elected officers.  

5.1.3. The E-Board exists to serve the members and the members, in turn, should hold the E-Board in general and the chair particularly accountable.   But a chair could refuse to appoint committee chairs.  There’s little we can do about that unless the membership recalls the chair.
5.1.4. To a great extent holding a chair responsible is very hard – just like with the President, the only mechanism to hold her/him accountable is impeachment by the House and conviction by the Senate.   It is also very hard to remove a chair – we need to recruit good people for officers and elect a chair who will, by-and-large, obey the rules,
5.1.5. As another part of this, the chair can ignore reports from committee chairs and the work of the committees.  We need to somehow make the committee structure powerful so it can’t be ignored.   Note:  actually, most of the work of well-functioning committees won’t depend on the organization’s chair, because the committee will just proceed to do its work and not require the chair’s permission to continue to work.   One possible suggestion:  distribute some power to the first and second vice-chairs.  Another suggestion:   have each of the elected board members (i.e. vice chairs, secretary, treasurer) responsible for several committees.
5.1.6. Could we have term limits, i.e. some period of time after which an elected officer would have to give up their position/job?

5.2. Suggest benchmarks for how the implementation proceeds.    For one example of benchmarks – are the same 8 or 10 or 14 people doing all the work of the organization?
5.3. We’ll need to identify chairs for each committee to implement the document.   Note:   the recruitment committee would recruit candidates for committee chairs, and, as specified in the by-laws, the Chair of the 34th Democrats will appoint those chairs with approval by the whole membership.
5.4. Our expectations of members are too low. 
Many members just want to come a meeting and go home, rather than getting involved.    We need to figure out how to get more people involved.  (That, of course, is the proposed committee structure).
6. Review and updating the rules

6.1. Probably should do this every two years when the new officers are elected.

6.2. The By-Laws committee would review the rules on an ongoing basis for needed changes.

7. Discussion of committees.

7.1. General discussion.

7.1.1. If we create 14 committees, we are essentially adding 14 members and votes to the E-board.

7.2. Finance Committee.   The treasurer is a member of the committee.    This is an existing committee, not really creating anything new.   Since the treasurer is elected and the Finance Committee chair is appointed, there are two E-Board members and two votes from this Committee.    Could the treasurer chair the finance committee?   No, this is not good accounting practice – the Finance Committee chair oversees and audits the treasurer for the same reason we require two signatures on checks.
7.3. Membership Committee.   This is an existing committee.  Jackie Dupras is the chair.  One of the responsibilities of the committee is “recruiting new members” but that is really the responsibility of all existing members, not just a single committee.    Will the membership committee recruit new members at events?  Not really, that is the job of the Outreach Committee.  Suggestion:   change the language to say “support the recruitment of new members by managing …”
7.4. Recruitment Committee.   “Recruitment” sounds like recruiting members.   Why not “nominating” committee?    That sounds too much like “nominating” a slate of candidates in secret or behind closed doors, even though this is a more common term in use in other organizations.   Perhaps no existing officer or committee chair should be allowed to serve on this committee?   Or it should be an “ad hoc” committee?  Maybe call it “leadership recruitment” committee.  Also add the word “supports” at the beginning so everyone understands that recruiting is not the sole responsibility of this committee but is the responsibility of all officers and members of the District.
7.5. Program Committee.   
7.5.1. One problem with this is that right now everyone knows there is a single person (the chair) to contact to get on the program.   This is clean and simple and well known.   But the committee chair’s name would also be published.   We do know that some potential speakers have been turned off because they feel the existing chair would not put them on a program.
7.5.2. Right now we have no overall vision for programming throughout the year.  It would be helpful to know when certain issues or events might occur early on in the year.   
7.5.3. It might make sense to have the first vice-chair or second vice-chair do this job.   Do we need this committee at all if we have an active chair (or first or second vice-chair) doing this job and then have an adhoc committee develop an issues forum.   Also, having an issues forum could be problematical in a caucus year because there are so many other events.  On the other hand, developing programs and panels and getting speakers is a good way to develop future leaders and members by having them work on the program committee.  If there was no committee, the chair or first vice-chair (whoever is responsible for the program) could still ask for help.
7.5.4. This year there was no clear endorsement meeting this year, which was hard for candidates.   
7.5.5. Having at least a calendar of events for the year makes some sense because there are some events we should plan for, e.g.  candidates’ forum in June, so all candidates know well in advance to set aside that month for coming to the 34th, an elections debriefing in November, a legislative debriefing in May, etc.   Also prominent speakers often set their personal calendars well in advance.
7.5.6. Combine this committee with the hospitality committee to reduce the overall number of committees?   This may not work because hospitality is so much different a task (food, greeting, drinks, dinners, picnics) than programming.
7.6. Legislative Action Committee.  This committee’s description could be beefed up with language from the program committee’s description.   We have no formal connection to the King County LAC right now – we don’t really need another committee if the KC group is working and functional and doing all the necessary research.   We should have someone report back from the KC LAC to our E-Board and membership.  We are missing out on what is happening at the KC LAC.
7.7. Combine By-Laws and Rules Committee with the Platform and Resolutions committee.

7.8. Outreach committee subgroup of membership.

7.9. Communications Committee.  Would the newsletter editor report to the Committee Chair?   One thought is that the District organization should coordinate its messages across all communications media.

7.10. Area organizers.   This is missing from the committee structure.   Like the 36th, perhaps we should have an area organizer who helps manage or coordinate 10 or 20 PCO’s.   This perhaps could be added to the PCO committee, with the Committee chair overseeing.

7.11. Fund-raising.   Don’t need the treasurer or finance committee chair need to be on this.

7.12.   Caucus committee.   Suggest all committee chairs should be on this committee.

7.13. Special officers.   

7.13.1. What is a “special” officer?   Maybe call them a “special standing committee chair” so they can vote.
7.13.2.  The newsletter editor and webmaster should be treated differently and perhaps be voting members of the E-Board.

7.13.3. Perhaps all the “special officers” should be voting members of the E-Board?   This would require a change to the by-laws.   Or maybe the sergeant at arms should chair the hospitality committee and vote on the E-Board.

7.13.4. Perhaps we should have a “special officer” who is the “official greeter” for district meetings.

8. General comments:

8.1. How the organization operates is a mystery to new members or those new to the organization.

8.2. People new to the organization do not know where or how to get involved or plug into the organization.   With a structure of committees, we can hand the rules to people who want to get involved and say “here’s how”.  
8.3. Roberts Rules of Order really requires more transparency in how an organization operates and meetings are run.
8.4. Steve thanked all LDC members attending the meeting tonight as well as Leslie Harris, Robin Hess, and Brian Earl, who are not here tonight and that contributed to the development of these draft rules.

9. Next steps.

9.1. Steve welcomes comments in writing which should be sent to stevekarbo@aol.com by Wednesday, August 13th. 

9.2. Next LDC meeting is Monday, August 18th, 7 pm @ Ann Martin’s House.  Everyone (all members) are welcome to attend.
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