Ann Martin’s Notes taken during the Draft Executive Board Rules Public Comment Meeting, 7/30/2008

Steve Karbowski and members of the Leadership Development Committee explained the 

purpose of the rules, which are to be adopted by the executive board.  We want 

to assure representation and participation and create meaningful chunks of work 

for the membership. Strategic planning for the organization needs more 

transparency.

An attendee asked what the document does.  The rules do not indicate how the 

organization runs.  What were the goals of the rules?  In formulating the rules, 

the committee was attempting to spread authority across the organization so that 

members could be plugged into the system.  The rules make clear to people what 

the structure of the organization is and how/where they can plug in.

Scepticism was expressed that the rules would be adopted. Implementation is 

everything. It was suggested that we focus discussion on which standing 

committees would serve the organization best.  Current committee chairs (and 

future ones) should write down what they do so there is a record of what was 

done in the past, what were the good parts and what were the bad.  These notes 

should be in the form of "standard operating procedures."

The organization needs to identify the committee chairs to the broader 

membership so people will be able to contact them.  We need to describe an 

implementation process that sets forth a vision and accountability.  The 

committees need to be accountable to the membership.  What happens if the 

commmittees ignore the rules.  

Why isn't this happening now?  We need to create ownership in the organization.  

We need to raise the expectation of the membership, establish committee goals, 

and figure out how to achieve those goals.

Reorganization provides opportunity.  It's never been clear what committees do.  

The value of committees as contained in Robert's Rules of Order was proffered.  

The general membership isn't aware of what is happening.  There needs to be 

respect for commiitee work; make it clear that the rules are powerful and 

committees are important.

How do you address problems?  

The rules create more opportunities to be involved, not just complain.  Broad 

decision-making beyond chair will strengthen organization.  

Elected officers of the organization should oversee committees.  We should 

create lines of succession.  Power should be decentralized to the first and 

second vice-chairs.  Should term limits be established for officers?

Talking about specific committees - The finance committee is an existing 

committee, which is not changed by these rules.  No issues were identified.

- Recruitment - It was suggested that "nominating" committee was more accurate.  

Board members should not be on this committee.  This is really the job of every 

member; don't need a committee.  "Leadership recruitment" committee might be 

more descriptive.  The following words were suggested to help define the 

committee function, "supports efforts to bring members into leadership."

- Program - Need to know who to contact.  There will be confusion if this no 

longer resides in the chair.  Issues forums should be considered only in 

non-presidential years.  This could be a vice-chair position.  Concerns were 

expressed that this committee would overlap with the Legislative Actin 

Committee.  The LAC needs to be able to come before the body and explain what is 

happening.  The program committee can plan ahead, freeing the chair to focus on 

other things.  It is an important function that decentralizes control.  Some 

concern was expressed that the rules are designed to address current leadership, 

but others thought we shouldn't overreact to current personalities.  Support was 

expressed for a yearlong calendar so that people can put important meetings and 

events on their calendars.

- Communications - Some asked how this would work and whether we really need 

this committee.  In a related issue (since the newsletter editor and the IT 

person are "special officers"), what does that mean?  These people should be 

part of the executive board.  

Maybe we should have area organizers; perhaps in the PCO committee.

- Fundraising - We don't need a finance chair and the treasurer on this.  (This 

is not a change from the current structure of this committee.  The finance chair 

has a totally different role from the treasurer who is charged with accounting 

for all funds to the organization and to the state Public Disclosure Committee.)

- Caucus - All interested members of the executive board should be on this 

committee.

- LAC - Need to coordinate with the County LAC and have our representative to 

that committee report back to the membership.

- Platform and bylaws could be combined.

Generally, it was suggested that the number of committee be reduced by combining 

committees and creating subcommittee.

Need to change special officers to be voting members of the executive board.

Call them "standing chairs."

Next meeting August 18, 7 to 9 p.m. at Ann Martin's house.

Hope this works.  I haven't taken the time to reread it, so please correct as 

needed.  Ann

Generally - too many commmittees; suggest combining some; others thought this 

was not necessary.  

