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______ Legislative District Democratic Party

________________, Chair

LEGISLATIVE DISTRICT CHAIR
	Call to Order
	The ____________ Legislative District Caucus for 2008 will come to order.
I’m _______________, Chair of the __________ District Democratic Party and I want to welcome you to the 2008 _____________ Legislative District Democratic Caucus.



	Invocation

(Optional)
	Today’s Invocation will be given by _________________


[invocation]

Thank you.



	Presentation of the colors.
(Optional)








National Anthem.
(Optional)

Pledge of Allegiance
	Please stand for the Presentation of the colors.  Today we are honored by _____________________ 

who will bring in our national and state flags.

[presentation of the colors]

Thank you. 

Let’s have a round of applause for _____________________.
Please remain standing for the National Anthem, sung for us today by ______________________.

While we’re standing, 
_____________________
will lead us in the Pledge of Allegiance.



	Appointment  of the Temporary Chair
	As Chair of the Legislative District Democratic Party I will serve as the Temporary Chair for this Caucus.

OR

At this time I would like to appoint 
_________ to serve as Temporary Chair of this Caucus and turn over the gavel to (her) (him).


Temporary Chair

	Appointment of


Secretary
Parliamentarian
Sergeant at Arms
	Thank you and I too want to welcome you to this Legislative District Democratic Caucus.
At this time I want to appoint 

__________ to serve as the Caucus Secretary

__________ to serve as Parliamentarian

and ________ to be Sergeant at Arms.



	State the Principal Business of the Caucus.

(Optional)

	The principal business of this Legislative District Caucus is the election of delegates and alternates who will attend both the Congressional District Caucus, scheduled for May 17th, and the Democratic State Convention, to be held in Spokane on June 13th, 14th and 15th This Legislative District Caucus is the so-called second tier in the three tier process for the selection of Washington State delegates and alternates to the Democratic National Convention.  

We will also adopt the 2008 Democratic Platform for the _________________ Legislative District Democratic Party.


	State who may participate in this Caucus 
	Those who may participate with voice and vote are the delegates to this District Caucus - or alternates duly seated to replace absent delegates - who were elected from the precinct caucuses within this Legislative District and who qualify under the Rules adopted the Washington State Democratic Party


	
	As we move through today’s agenda there may be pauses in the flow of business.  I will use the Chair’s discretion to recognize speakers who may from time to time join us, as provided by today’s agenda.
  
From time to time I will also read communications as provided by today’s agenda.  



	Two Reports from Credentials Committee

First Report of Credentials
	According to today’s rules we cannot commence with any order of business until we have adopted the Report of the Credentials Committee.  

We will have two reports from the Credentials Committee this morning.  The First Report of the Credentials Committee will indicate the total number of delegates certified elected within the Legislative District, how many delegates are seated today, the total number of alternates eligible to be seated at the time due to the absence of elected delegates, and the presentation of any challenges we may have received.  



	Close of Registration
	For the purposes of the Committee’s First Report we will close registration at approximately 10:30am (or about 15 minutes after this announcement is made).
We should have their Report shortly thereafter.  

	Second Report of Credentials Committee
	The Second Report of the Credentials Committee will announce how may delegates are present supporting each of the presidential preferences and report the preliminary number of Congressional District / State Convention delegates and alternates to be allocated to each of them.

	At about 10:30am 

	Are we ready for the First Report of the Credentials Committee?

[If NO recognize another speaker. 

 If YES:]

I would like to call on _______ and _________, Co-Chairs of the Credentials Committee to move the Committee’s First Report.


	Report of the Credentials Committee
	[First Credentials Report including the number of delegates certified and elected within the Legislative District; the total number of delegates registered and seated at the time of the report; the total number of alternates eligible to be seated at the time due to absent delegates; and whether there are challenges to be placed before the Caucus. ]



	
	Thank you.

The First Report of the Credentials Committee has been moved.  

We will handle the debate on the adoption of the Credentials Report in the following manner;

Each such challenge to the seating of any delegate will be voted on separately.  If there is a Minority Report on a challenge it will be treated as a motion to amend by substitution.  Further amendments from the floor will be entertained and voted on.
After all motions have been disposed of we will move to a vote on the challenge.  A yes vote will sustain the ruling of the Credentials Committee.  A no vote will overturn the ruling of the Credentials Committee.
After we have handled all challenges we will proceed to a vote on the adoption of the Report of the Credentials Committee.

In the discussion of all motions, including the Reports of the Credentials, Rules and Platform Committees, delegates will address their remarks and questions to the Chair.  The Chair will defer to the Committee Chairs if necessary.

Is there discussion or amendments to the Report?

[If there is no call for discussion]

Hearing none, we will move to a vote on the adoption of the Report.
All in favor of adopting the Report of the Credentials Committee signify by saying “Aye”.

All opposed to the adoption of the Credentials Report say “Nay”.

The motion passes and the Report of the Credentials Committee is adopted.

The adoption of the Credentials Committee Report has established that there are _______ delegates seated.

Any late qualified delegates or alternates that arrive after the report of the Credentials Committee will be seated and allowed to participate as if they had arrived in time to be included in the First Report of the Credentials Committee but their inclusion will not alter the quorum number.

The Credentials Committee has determined that the presence of _____________ delegates constitutes the presence of a quorum for the Caucus’s business, except that a motion to question the presence of a quorum before the election of delegates and alternates to the State Convention has been completed shall be out of order.




	Report of the Rules Committee
	At this time I will call on the Chair of the Rules Committee, ________, to put the Report of the Rules Committee before the Caucus for adoption.  The adoption of the Report of the Rules Committee will establish the agenda for today’s meeting as well as the rules for the conduct of our business.  
The rules for the selection of delegates and alternates are provided by the State Party and have been approved by the Democratic National Committee and are not subject to amendment by this body. 


	
	[Report of the Rules Committee]

	Adoption of the Rules of the Caucus
	Thank you.


The Report of the Rules Committee has been put before the Caucus for adoption. 

Is there any discussion or amendments to the Report?

[Discussion]

We will move to a vote on the adoption of the Rules Report.

All those in favor of adopting the Rules Reports signify by saying “Aye”.

All those opposed to the adoption of the Rules Report signify by saying “Nay”.

The motion passes and the Report of the Rules Committee is adopted.


	Election of the Permanent Chair
	We now move to the Election of the Permanent Chair of this Caucus.  

Before I open nominations I would like to appoint a Tally Committee to handle the balloting.  At this time I will name 

___________________ to head the Committee and 

____________________, 

________________________, and 

__________________________ to serve on the Committee.

Each candidate may send an observer or observers to witness the tallying if they desire to do so.

I would like to appoint ______________________
to serve as Timekeeper.  The Rules provide that candidates are allowed a total of three (3) minutes for nomination, seconding and candidate remarks.  We ask that all nominees use their allotted time at the time of nomination.

The Rules provide that the Permanent Chair shall be elected by a written ballot unless there is only one nominee.  In that case we will elect the Permanent Chair by a voice vote.

Delegates are reminded that if we have a written ballot your ballot must be signed to be valid.  All unsigned ballots will be invalid and not counted, so please sign your ballots.

Nominations for Permanent Chair are now open.  Are there any nominations for Permanent Chair?

[Nominations]

Are there any further nominations?
Are there any further nominations?
Are there any further nominations?

Hearing none, nominations are now closed.

________________________ and

_________________________ have been nominated for election as Permanent Chair of this Caucus.  We will now move to a ballot.

[If election is contested] The Tally Committee will please distribute the ballots.

[Move to a voice vote if the election is uncontested.]



	Fill time
	Delegates are reminded to sign their ballots.

[The Temporary Chair can recognize speakers during the voting period.]



	Balloting and Election for Permanent Chair
	[If there has been a written ballot.]

Has the Tally Committee completed the tallying?

The votes are _________________

I declare ___________________elected as Permanent Chair of this Caucus.


PERMANENT CHAIR

	Second Credentials Committee Report
	I will now call on the Credentials Committee for their Second Report – determining how many delegates and alternates will be allocated to the presidential preferences represented here today.



	Preliminary Credentials Report 
	This Report will include the total number of delegates and seated alternates ready to participate.  It may differ from the numbers reported in the First Credentials Report if additional qualified delegates or alternates have arrived. 


	Handling of late arrivals
	Any delegate arriving after the adoption of this Second Credentials Committee Report will be allowed to register and participate in all of today’s business.  However, any late arrival of additional delegates will not change the allotment of Congressional District / State Convention Delegates to the presidential preferences.



	
	The Committee Chair will now report the number of delegates supporting each presidential preference.



CREDENTIALS COMMITTEE CHAIR

	Announce the allocation of Congressional District Caucus / State Convention Delegates by presidential preference
	This Second Report of the Credentials Committee will announce how may delegates are present supporting each of the presidential preferences and report the preliminary number of Congressional District / State Convention delegates and alternates to be allocated to each of them.

Under the formula provided for in the Washington State Delegate Selection Plan the _____________ Legislative District has been allocated _________ Congressional District / State Convention delegates and ________ alternates.  These delegates and alternates will be elected in the following sub-caucuses.

Repeat for each sub-caucus

The ____ Congressional District will elect _____ delegates and _____ alternates.

In the ____ Congressional District Candidate _____________ will receive _____ delegates and _______ alternates. 

Candidate _____________ will receive _____ delegates and ______ alternates. 

Candidate _____________ will receive _____ delegates and ______ alternates.


PERMANENT CHAIR
	Speeches by Presidential Campaign representatives 
	At this time we will have a presentation from each of the Presidential Campaigns.  The speakers are limited to 5 minutes.

	Introduce speakers
	[Speakers on behalf of each candidate.]

	Provide an opportunity to change preference
	The Rules provide for an opportunity for any delegate signed in to change his or her preference before the final credentials report is made.  Any delegate may change to any preference whether the preference was among those qualifying for delegates in the Report of the Credentials Committee or is an entirely new preference not on the original list.

The Washington State Delegate Selection Plan also provides that a candidate must reach a threshold of 15% of the delegates present to qualify to receive any Congressional District / State Convention delegates.

At the present time the following presidential preferences have reached the 15% threshold of delegates here today: ____________, _________, _____________.
The ______________ preference has not reached the 15% threshold. 
Delegates supporting a preference that falls below 15% in the Final Credential Report will not participate in the election of Congressional District / State Convention delegates and alternates.  Their number will be removed from the whole in calculating the percentage of support for each presidential preference.  They will, however be able to participate in all other business of this Caucus.



	Allow for any delegates to switch.


	Do any of delegates supporting _______ (name preferences below 15%) want to switch to another candidate?  If you do not do so you will not be allowed to vote for delegates and alternates to the next level.

We will now allow 15 minutes for any delegate to switch if they want to. 
The Credentials Committee Chair will now report allocation of delegates after the changes.


CREDENTIALS COMMITTEE CHAIR
	Report of delegates who switched
	(Delegates changing preferences must be named along with the preference they switched from and the preference they switched to.)


The following changes have been made:

________ switched from ________ to _______




	The Final Report Allocating delegates.
	There are ________ delegates registered and qualified to participate today.
______ delegates still support _________ (name preferences) that failed to reach the 15% threshold.  
Their number has been eliminated from our final calculations.



	Announce the final allocation of Congressional District Caucus / State Convention delegates by presidential preference 
	Under the formula provided for in the Washington State Delegate Selection Plan the _____________ Legislative District has been allocated _________ Congressional District / State Convention delegates and ________ alternates.  These delegates and alternates will be elected in the following sub-caucuses.
Repeat for each sub-caucus
The ____ Congressional District will elect _____ delegates and _____ alternates.

In the ____ Congressional District Candidate _____________ will receive _____ delegates and _______ alternates. 

Candidate _____________ will receive _____ delegates and ______ alternates. 

Candidate _____________ will receive _____ delegates and ______ alternates.


PERMANENT CHAIR

	Announce no further changes will be made in the State Convention Delegate allocation.
	This allocation will not change with the registration of any additional delegates to today’s Caucus.  If there are late registrations the additional delegates will be allowed to participate in all of our business.  But if one arrives while a ballot is actually in progress he or she will not be allowed to participate in that vote.



	Announce the gender allocation.


	Under the State Party Delegate Selection rules the delegations from each County or Legislative District are to be equally divided, or as nearly so as possible, between men and women.

Equal division shall be applied to the group of delegates and the group of alternates separately.



	
	We have come to the part of this Caucus where we will caucus by (Congressional District and) presidential preference and hold the elections of Congressional District / State Convention delegates and alternates.



	Caucus by presidential preference
	Supporters of each preference will caucus separately to elect the delegates and alternates they have been allocated.  



	
	The first thing you will do in each caucus will be to choose a Chair to run the caucus and a Recording Secretary to keep minutes for the record.
  

	Point out places where each preference will caucus to elect delegates
	Delegates (from Congressional District ____) supporting ___________ will caucus over here and elect ______ Congressional District / State Convention delegates, equally divided between men and women, and _____ alternates, also equally divided between men and women.
Delegates (from Congressional District ____) supporting _________ will caucus over here and elect _______ Congressional Caucus / State Convention delegates and __________ alternates.

[And so forth]


RULES FOR THE PRESIDENTIAL PREFERENCE CAUCUS

	Selection of Chair
	Selection of a Chair may be by consensus or an election.  If the Chair is chosen by consensus no vote is necessary and the minutes of the sub-caucus should reflect this fact.  If the Chair is chosen by an election each candidate for Chair nominates him- or herself, no second required.  Vote will be by show of hands.  Person with the most votes on first ballot wins.



CHAIR OF THE PRESIDENTIAL PREFERENCE CAUCUS

	Selection of Recording Secretary
	I would like to name __________ to serve as  Recording Secretary.
The Recording Secretary will keep an accurate record of the business of the caucus, including the balloting.



	Agenda for the Presidential Preference Caucus
	The Agenda and Rules for this Presidential Preference Caucus were provided to you when you registered.  If you do not have a copy we have additional copies available for you at the front of the room.

The Agenda for the Presidential Preference Caucus reads as follows.
I. Selection of Chair and Recording Secretary of the Presidential Preference Caucus
II. Nomination of candidates for Congressional District / State Convention Delegates
III. Balloting
IV. Announcement of the results of the balloting
V. Nomination of Congressional District / State Convention Alternates
VI. Balloting
VII. Announcement of the results of the balloting
VIII. Alternates are to be listed in the order of their election, with the alternate receiving the most votes listed as alternate #1, and so forth.  Ties are to be decided by lot.

	Rules for the Presidential Preference Caucus 

	The Rules for the election of Congressional District / State Convention delegates have been adopted by the Washington State Democratic Central Committee as provided by the National Delegate Selection Rules and have been approved by the DNC and are not subject to adoption or amendment by this caucus.
There are a few particularly important sections

We will be electing ____ Congressional District / State Convention delegates and ______ Congressional District / State alternates.

Any Democrat who is registered to vote in this Congressional District and Legislative District and who is otherwise qualified may nominate him- or herself for Congressional District / State Convention delegate or alternate, no second is required.
Each candidate may use up to ____ minutes for speeches on his/her behalf.
After all nominations have been made we will proceed to a vote.  All voting must be made by written, signed ballots.  A ballot must have all positions filled, must have the proper number of women and men, contain only the names of persons nominated and have no duplications.  Any ballot not meeting these requirements will be invalid and not counted for any position.  Ties are determined by lot.

A plurality is required for election.
After the votes are collected and tallied, the person receiving the most votes shall have been elected, the person receiving the next most votes shall have been elected, and so forth until all positions are filled.

Alternates will be elected in the same manner as the election of delegates.


	Nominations for delegates
	Nominations for Congressional District / State Convention delegate are now open.


	Balloting and tabulation of results
	Conduct elections of Congressional District / State Convention delegates.


	Announcement of the winners
	The following persons have been elected Congressional District / State Convention delegate: ____(give names)


	Nominations for alternate
	Nominations for Congressional District / State Convention alternate are now open.



	Balloting and tabulation of results
	Conduct elections of Congressional District / State Convention alternates.


	Announcements of the winner
	______________ have been elected to serve as Congressional District / State Convention alternates.


	Adjourning presidential preference caucus.
	All Congressional District / State Convention delegates and alternates must come forward to receive information on the Congressional District Caucuses and the State Convention and to fill out certification paperwork required by the State Party. 

That completes the business of this meeting.  We will now adjourn and rejoin the Legislative District Caucus.


PERMANENT CHAIR

	Announcement of the names of those elected
	The following people have been elected as Congressional District / State Convention delegates supporting _________: [read names] and the alternates for  _________ will be [read names].

Repeat this announcement for each of the preferences electing delegates and alternates.




PERMANENT CHAIR (OPTIONAL PLATFORM SECTION)
	The Report of the Platform Committee
	At this time I will call upon ______ and ______, Co-Chairs of the Platform Committee to present the Report of the Platform Committee.

In the discussion of all motions, including the Reports of this Platform Committee, delegates will address their remarks and questions to the Chair.  The Chair will defer to the Committee Chairs if necessary.


	
	We refer you to the Report of the Rules Committee for the procedures for the adoption of the Report of the Platform Committee.  That Report also provides the rules for debate we will follow today.


CHAIR OF THE PLATFORM COMMITTEE

	Motion for the adoption of the Legislative District Democratic Platform
	The Proposed Platform has been provided to the delegates.  I move the adoption of the Report.


PERMANENT CHAIR

	Debate on the Platform
	For the purposes of facilitating debate I would like to turn the gavel over to the Chair of the Platform Committee.


PERMANENT CHAIR

	Good of the Order
	Does any delegate have any items for the Good of the Order?


	Adjournment
	The 2008 ________ Legislative District Democratic Caucus is Adjourned.
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